
Embracing Diversity and 
Enhancing Engagement

Teaching Mixed-Level
Classes in ELT

Hoang Phuong Anh
Co-Founder, CEO of Pingo English Center
Master’s in International Education Management 
(Horizons University, France)
Hoangphuonganh.edu@gmail.com



2

RMIT Classification: Trusted

 Identifying the challenges and benefits of mixed-level classes.
 Discussing the importance of catering to individual learning needs
 Exploring the impact of mixed-level classes on student 

engagement and motivation.

I. Understanding Mixed-Level Classes

—
Heading here
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Identifying the challenges and benefits 
of mixed-level classes

Challenges:
1.Different Learning Styles
2.Individual Goals and 
Motivations
3.Managing Classroom 
Dynamics
4.Resource Adaptation

Benefits:
1.Peer Learning
2.Real-World Language Use
3.Cultural Exchange
4.Teacher Flexibility
5.Preparation for Real-Life 
Situations
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The Importance of Catering to Individual 
Learning Needs

1. Maximizing Learning 
Outcomes
2. Fostering Motivation
3. Building Confidence
4. Promoting Inclusivity
5. Customizing Materials 
and Activities

6. Differentiation of 
Instruction
7. Assessing Progress 
Accurately
8. Encouraging Self-Directed 
Learning
9. Enhancing Communication 
Skills
10. Lifelong Learning Skills
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Exploring the impact of mixed-level classes 
on student engagement and motivation

1. Diverse Learning Styles 
and Paces

2. Peer Learning 
Opportunities

3. Differentiated 
Instruction

4. Inclusive Classroom 
Atmosphere
5. Effective Feedback and 
Assessment
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—

II. Differentiated Instruction and 
Personalized Learning
 Introducing differentiated instruction as a key strategy to address

mixed-level classrooms.
 Discussing methods for assessing students' proficiency levels and

learning preferences
 Demonstrating how to create personalized learning paths for

students
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1. Recognizing Diverse Proficiency Levels
2. Customizing Content and Materials
3. Varied Learning Activities
4. Flexible Grouping
5. Individualized Support
6. Ongoing Assessment

 7. Encouraging Self-Paced Learning
 8. Adapting Teaching Methods
 9. Motivating All Learners
 10. Fostering Inclusivity

—
Introducing differentiated instruction as
a key strategy to address mixed-level
classrooms
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1. Proficiency Assessment:
•Language Proficiency Tests
•Placement Tests
•Observation
•Portfolio Assessment
•Self-Assessment
•2. Learning Preferences Assessment:
•Learning Style Surveys
•Interest Inventories
•Student Interviews and Discussions
•Feedback and Reflection
•Learning Diaries or Journals

—
Discussing Methods for
Assessing Students' Proficiency
Levels and Learning Preferences

3. Continuous Assessment
4. Data Analysis
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1. Gather Assessment Data
2. Grouping Students
3. Set Clear Learning Objectives
4. Choose Appropriate Materials and Resources
5. Plan Varied Instructional Strategies
6. Design Individualized Assignments and 
Assessments
7. Offer Choice and Flexibility

 8. Encourage Self-Paced Learning
 9. Monitor Progress
 10. Provide Support and Feedback
 11. Foster Student Reflection
 12. Regularly Review and Adapt
 13. Maintain Communication

—
How to create personalized 
learning paths for students



10

RMIT Classification: Trusted

1. Gather Assessment Data:
Begin by collecting data on students' proficiency 
levels and learning preferences through language 
proficiency tests, placement tests, learning style 
surveys, interviews, and other assessment methods.
2. Grouping Students:
Group students with similar proficiency levels 
together. This initial grouping will serve as the 
foundation for your personalized learning paths. In 
mixed-level classes, you may have multiple 
proficiency groups.

3. Set Clear Learning Objectives:
Define clear and specific learning objectives for each 
proficiency group. These objectives should align with 
the overall goals of the course while considering the 
unique needs and goals of each group.
4. Choose Appropriate Materials and Resources:
Select or adapt teaching materials and resources that 
are suitable for each proficiency group. This might 
involve using different textbooks, online resources, or 
supplementary materials.

—
How to create personalized 
learning paths for students
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5. Plan Varied Instructional Strategies:
Develop a repertoire of instructional strategies that 
cater to different learning styles and preferences 
within each proficiency group. For example:

• For visual learners, incorporate visual 
aids, diagrams, and charts.

• For auditory learners, use audio 
recordings and discussions.

• For kinesthetic learners, include hands-on 
activities and role-play exercises.

6. Design Individualized Assignments and Assessments:
Create assignments and assessments that challenge and 
engage students at their respective proficiency levels. 
Ensure that assessments align with the learning 
objectives established for each group.
7. Offer Choice and Flexibility:
Provide students with choices within the parameters of 
their learning paths. For instance, allow them to select 
from a list of essay topics or offer different reading 
materials on the same theme.
8. Encourage Self-Paced Learning:
Promote self-paced learning by setting realistic 
timelines and goals for each student. Some may 
progress more quickly, while others may need more 
time.

—
How to create personalized 
learning paths for students
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9. Monitor Progress:
Continuously assess student progress through 
formative assessments, class participation, and 
feedback. Adjust learning paths as needed based on 
their development.
10. Provide Support and Feedback:
Offer additional support to struggling students, such 
as one-on-one tutorials, extra practice materials, or 
peer mentoring. For advanced learners, challenge 
them with enrichment activities and provide 
constructive feedback.
11. Foster Student Reflection: 
Encourage students to reflect on their learning 
journeys regularly. This reflection can help them 
identify strengths and areas for improvement and 
make adjustments to their learning paths accordingly.

12. Regularly Review and Adapt: 
Periodically review the effectiveness of the personalized 
learning paths. Adjust and refine them as necessary based 
on student progress and changing needs.
13. Maintain Communication:
Maintain open lines of communication with students to 
ensure they feel heard and supported. Encourage them to 
voice their preferences and concerns about their learning 
paths.

*Creating personalized learning paths in mixed-level ELT 
classrooms requires careful planning, ongoing assessment, 
and a commitment to meeting the diverse needs of your 
students. By tailoring instruction to their proficiency levels, 
learning styles, and goals, you can help each student reach 
their full potential in language acquisition.

—
How to create personalized 
learning paths for students
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 Exploring effective grouping techniques for mixed-level classes.
 Discussing the benefits or collaborative learning experiences.
 Presenting practical examples o group-based activities to engage

all learners.

—
III. Grouping Strategies and Collaborative Learning
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1. Mixed-
Proficiency 
Level Groups

4. Flexible 
Grouping

7. Role-Based 
Groups

10. Formative 
Assessment 
Groups

13. Teacher-
Guided 
Groups

2. Skill-Based 
Groups

5. Peer 
Tutoring

8. Task-Based 
Groups

11. 
Collaborative 
Projects

3. Jigsaw 
Groups

6. Interest-
Based 
Groups

9. Rotating 
Groups

12. Student 
Choice

—
Exploring effective grouping techniques for 
mixed-level classes
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1. Mixed-Proficiency Level Groups:
Form groups that include a mix of proficiency levels. 
This approach fosters peer teaching, where advanced 
students can help their peers while reinforcing their 
own knowledge.
2. Skill-Based Groups:
Group students based on specific language skills or 
competencies. For example, create groups for 
reading comprehension, writing, listening, or 
speaking. This allows you to target instruction to the 
particular skill areas where students need the most 
support or challenge.

3. Jigsaw Groups:
Implement the jigsaw technique, where each group 
member becomes an expert in a particular topic or skill 
and then teaches it to their group. This encourages 
collaborative learning and ensures that each student's 
expertise is valued.
4. Flexible Grouping:
Use flexible grouping, allowing you to change group 
compositions based on the specific task or activity. For 
some tasks, you may want homogeneous groups 
(students of similar proficiency levels), while for others, 
heterogeneous groups (mixed proficiency levels) might 
be more appropriate.

Exploring effective grouping techniques for 
mixed-level classes
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5. Peer Tutoring:
Pair advanced students with those who need 
additional support. The advanced student acts as a 
tutor, helping the less proficient student with 
assignments or concepts. This one-on-one 
interaction can be highly effective.
6. Interest-Based Groups:
Group students based on their interests or goals for 
learning English. This can create a more engaging 
learning experience as students work on topics they 
are passionate about.
7. Role-Based Groups:
Assign specific roles within groups, such as a 
facilitator, timekeeper, note-taker, or presenter. This 
ensures that each student contributes in a 
meaningful way, regardless of their proficiency level.

8. Task-Based Groups:
Organize groups based on the specific task at hand. For 
instance, for a research project, you may have different 
groups working on various aspects, such as data 
collection, analysis, and presentation.
9. Rotating Groups:
Periodically rotate students between groups. This 
exposes them to different learning styles, perspectives, 
and proficiency levels. It can also prevent social cliques 
from forming.
10. Formative Assessment Groups: 
Use formative assessments to identify areas where 
students need support or challenge. Group students 
accordingly, focusing on addressing their specific needs.

Exploring effective grouping techniques for 
mixed-level classes
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11. Collaborative Projects:
Assign long-term collaborative projects that require 
students to work together over an extended period. 
This allows students to develop a deeper 
understanding of the material and learn from one 
another.
12. Student Choice:
Allow students some degree of choice in selecting 
their group members or the topics they want to 
explore together. This can enhance motivation and 
engagement.
13. Teacher-Guided Groups:
In some cases, the teacher may need to guide the 
group formation process, especially when specific 
proficiency levels or skills need to be targeted for a 
particular lesson or unit.

*Remember that the effectiveness of grouping 
strategies depends on the context, the learning 
objectives, and the individual needs of your students. 
Be flexible and willing to adapt your grouping 
techniques to best serve the learning goals of your 
mixed-level ELT class.

Exploring effective grouping techniques for 
mixed-level classes
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1. Enhanced Language Skills
2. Peer Teaching and Learning
3. Diverse Perspectives
4. Critical Thinking
5. Teamwork and Communication
6. Increased Engagement
7. Inclusive Learning
8. Social Interaction
9. Increased Retention

 10. Real-Life Skills
 11. Confidence
 12. Personalized Learning
 13. Empathy and Cultural Awareness

—
Key benefits of collaborative learning experiences:
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Presenting practical examples of group-
based activities to engage all learners.

1. Peer Editing Workshops:
•Objective: Improve writing skills,
encourage peer feedback, and promote
collaboration.
•Activity: Divide students into small
groups, ensuring a mix of proficiency
levels. Each group member shares a
piece of their writing, and group
members provide feedback and
suggestions for improvement.

2. Vocabulary Quiz Bowl:
•Objective: Enhance vocabulary skills
and foster healthy competition.
•Activity: Form teams with a mix of
proficiency levels. The teacher presents
vocabulary words and their definitions.
Teams compete to answer questions
related to the vocabulary. Advanced
students can assist others in
understanding the words.
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Presenting practical examples of group-
based activities to engage all learners.

3. Role-Play Scenarios:
•Objective: Develop speaking and
communication skills while simulating
real-life situations.
•Activity: Assign roles to students within
each group, such as customer service
representatives, travelers, or job
interviewers. Students must engage in
conversations and role-plays, applying
their language skills to the given
scenario.

4. Group Debates:
•Objective: Enhance speaking and
argumentation skills while encouraging
critical thinking.
•Activity: Divide the class into teams,
ensuring a mix of proficiency levels.
Assign debate topics and have teams
prepare arguments. During the debate,
students take turns presenting their
viewpoints, with advanced students
providing guidance to their peers.
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Presenting practical examples of group-
based activities to engage all learners.

5. Story Building Collaborations:
•Objective: Promote creativity,
storytelling, and cooperation.
•Activity: Start a story with a sentence or
two. Each student adds a sentence,
building on the narrative. Encourage
students to use vocabulary and grammar
appropriate for their proficiency level,
creating a collaborative story.

6. Language Learning Stations:
•Objective: Provide differentiated
practice opportunities for various
language skills.
•Activity: Set up learning stations in the
classroom, each focusing on a different
language skill (e.g., reading, writing,
listening, speaking). Students rotate
through stations, engaging in activities
suitable for their proficiency levels.
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Presenting practical examples of group-
based activities to engage all learners.

7. Language Puzzles and Games:
•Objective: Reinforce vocabulary and
grammar skills through interactive
games.
•Activity: Have students work in pairs or
small groups to solve crossword puzzles,
word searches, or language-based board
games. Offer different levels of difficulty
to accommodate all learners.

8. Picture Descriptions:
•Objective: Improve descriptive
language skills.
•Activity: Provide pictures or images to
groups. Each group must describe the
image, using appropriate vocabulary and
sentence structures. Encourage
advanced students to offer guidance and
vocabulary assistance.
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Presenting practical examples of group-
based activities to engage all learners.

9. Collaborative Research Projects:
•Objective: Develop research,
presentation, and teamwork skills.
•Activity: Assign research topics related
to course content. Students work in
groups to research, prepare
presentations, and present their
findings. Ensure that roles within each
group cater to various proficiency levels.

10. Language Exchange Partners:
-Objective: Foster cross-cultural
communication and language practice.
- Activity: Pair up students from different
proficiency levels and cultural
backgrounds as language exchange
partners. They can meet regularly to
practice speaking and help each other
with language learning.
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Presenting practical examples of group-
based activities to engage all learners.

11. News Discussions:
- Objective: Improve listening, speaking, and critical thinking skills while
discussing current events.
- Activity: Choose news articles of varying complexity levels. Assign different
articles to groups and have them summarize and discuss the content. Advanced
students can lead discussions and assist others in understanding the material.
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 Emphasizing the importance of flexible and adaptable lesson
planning

 Providing strategies for tailoring lesson plans to accommodate
diverse learners.

 Showcasing sample lesson plans that promote inclusivity and
active participation

—
IV. Designing Adaptable Lesson Plans
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1. Emphasizing the Importance of Flexible and 
Adaptable Lesson Planning

1. Individualized Learning
2. Responsiveness to Student Progress
3. Inclusivity
4. Meeting Diverse Learning Styles
5. Maximizing Engagement
6. Addressing Unforeseen Challenges

7. Empowering Students
8. Encouraging Critical Thinking
9. Supporting Differentiation
10. Promoting Lifelong Learning Skills
11. Preparing for Real-World Language Use
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1. Pre-
Assessment

4. Tiered 
Assignments

7. Varied 
Instructional 
Methods

10. Choice 
and 
Autonomy

13. Reflection 
and Feedback

2. Clear 
Learning 
Objectives

5. Flexible 
Grouping

8. Multimodal 
Materials

11. Adapt in 
Real-Time

14. Inclusive 
Language

3. 
Differentiated 
Instruction

6. Scaffolding 9. Peer 
Learning

12. Formative 
Assessment

15. 
Encourage 
Self-Directed 
Learning

—
2. Providing strategies for tailoring lesson plans
to accommodate diverse learners:
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3. Showcasing sample lesson plans that promote 
inclusivity and active participation:
Lesson Title: "Cultural Exchange and
Conversation"
Objective: To foster cross-cultural
understanding, improve speaking and
listening skills, and encourage active
participation.
Materials:
•A list of discussion topics related to cultural
diversity
•Visual aids (images, videos, maps)
Procedure:
1.Introduction (10 minutes):

1. Begin with a warm-up activity that
encourages interaction. For example,
have students share something
interesting about their own culture or
a cultural experience they've had.

2. Discussion (20 minutes):
1. Divide the class into small groups,

ensuring a mix of proficiency levels in
each group.

2. Provide discussion topics related to
cultural diversity, such as "Traditional
Foods," "Festivals and Celebrations,"
or "Family Customs."

3. Each group discusses the topic, and
students take turns sharing their
thoughts and experiences. Advanced
students can guide the discussion
and help their peers express
themselves.
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3. Showcasing sample lesson plans that promote 
inclusivity and active participation:
3. Visual Aid Presentation (15 minutes):

1. Show visual aids like images, videos, 
or maps related to the cultural topics 
discussed.

2. Encourage students to describe what 
they see, ask questions, and make 
connections to their own cultures.

4. Group Report (15 minutes):
1. Each group selects a representative 

to share a summary of their 
discussion and insights gained from 
the visual aids.

2. Encourage all students to actively 
participate in their group's report.

5. Reflection and Feedback (10 minutes):
1. Conclude the lesson with a reflection 

activity. Ask students to share what 
they've learned from their peers and 
the visual aids.

2. Collect feedback on the lesson to 
make improvements for the next 
class.
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3. Showcasing sample lesson plans that promote 
inclusivity and active participation:
Lesson Title: "Language Olympics: 
Vocabulary Challenge"
Objective: To improve vocabulary skills, 
promote friendly competition, and 
accommodate different proficiency levels.
Materials:
•A list of vocabulary words categorized by 
difficulty level (easy, moderate, challenging)
•Whiteboards or paper and markers for each 
team
Procedure:
1.Introduction (10 minutes):

1. Start with a brief introduction to the 
vocabulary challenge, emphasizing 
the importance of building 
vocabulary skills.

2. Vocabulary Teams (5 minutes):
1. Organize students into teams of 

mixed proficiency levels, ensuring 
that each team has a balance of 
beginner, intermediate, and 
advanced learners.

3. Vocabulary Rounds (20 minutes):
1. Conduct multiple rounds of 

vocabulary challenges. Each round 
includes a set of vocabulary words of 
varying difficulty levels.

2. Teams take turns selecting a word 
from the list and defining it, using 
gestures or examples if necessary. All 
team members participate.



31

RMIT Classification: Trusted

3. Showcasing sample lesson plans that promote 
inclusivity and active participation:
4. Scoring (10 minutes):

1. Award points for correct answers and 
creative definitions.

2. Encourage advanced students to 
assist their teammates in 
understanding and defining 
challenging words.

5. Championship Round (15 minutes):
1. Host a championship round with 

more advanced vocabulary words. 
This round can include bonus points 
for creative usage in sentences.

6. Prizes and Feedback (10 minutes):
1. Celebrate the winning team and 

provide small prizes or recognition.
2. Conclude with a feedback session, 

asking students to share their favorite 
new words and how they plan to use 
them.
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—
V. Interactive Activities 
and Case Studies
• Incorporating interactive activities and role-playing scenarios for

hands-on learning
• Utilizing case studies to explore real-lite challenges and

solutions in mixed-eve classrooms.
• Encouraging participants to actively engage and collaborate

with one another.
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1. Incorporating Interactive Activities and Role-
Playing Scenarios for Hands-On Learning
**1. Interactive Storytelling:
•Objective: Improve speaking and listening
skills, foster creativity, and accommodate
diverse proficiency levels.
•Activity: Begin a story and have each
student or group continue it, adding their
own twists and turns. Encourage advanced
students to use complex vocabulary and
sentence structures, while beginners focus on
basic storytelling.
**2. Language Café:
•Objective: Enhance conversational skills,
cultural awareness, and inclusivity.
•Activity: Create a "language café" setting in
the classroom. Students take on roles (e.g.,
barista, customer) and engage in simulated
conversations while ordering, discussing, and
socializing.

**3. Debates and Discussions:
•Objective: Develop critical thinking,
argumentation, and language fluency.
•Activity: Organize debates or discussions on
various topics. Assign roles to students with
different proficiency levels, such as speakers,
moderators, and fact-checkers. Advanced
students can take on leadership roles.
**4. Role-Play Job Interviews:
•Objective: Enhance interview skills, business
communication, and vocabulary.
•Activity: Students take on the roles of job
applicants and interviewers. They prepare for
and conduct mock job interviews, focusing on
language skills relevant to professional
settings.
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1. Incorporating Interactive Activities and Role-
Playing Scenarios for Hands-On Learning
**5. Travel Planning Scenarios:
•Objective: Promote practical language use,
decision-making, and cultural exploration.
•Activity: Students plan imaginary trips in
small groups. Each student takes on a
different role (e.g., traveler, travel agent, local
guide) and uses language to research
destinations, create itineraries, and negotiate
travel details.
**6. Mystery Case Studies:
•Objective: Enhance problem-solving and
deduction skills, as well as collaborative
language use.
•Activity: Present students with a mystery or
problem to solve. They work in teams to
gather clues, discuss findings, and present
their solutions. Advanced students can lead
the analysis.

**7. News Reporting Simulations:
•Objective: Improve reading, writing, 
speaking, and listening skills while exploring 
current events.
•Activity: Assign roles such as news anchor, 
reporter, and expert commentator. Students 
research and report on current news stories, 
using appropriate language and terminology.
**8. Language Exchange Partnerships:
•Objective: Promote cross-cultural 
communication and practical language use.
•Activity: Pair students with different 
proficiency levels and cultural backgrounds as 
language exchange partners. They engage in 
conversations, cultural sharing, and language 
practice.
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1. Incorporating Interactive Activities and Role-
Playing Scenarios for Hands-On Learning
**9. Simulation of Real-Life Situations:
•Objective: Prepare students for practical language use in real-world scenarios.
•Activity: Simulate scenarios like shopping, ordering at a restaurant, visiting a doctor, or
dealing with customer service. Students role-play these situations, practicing language in
context.
**10. Case-Based Learning:
- Objective: Encourage critical thinking, problem-solving, and language application.
- Activity: Present students with real-life cases or scenarios relevant to their course
content. They analyze the case, discuss solutions, and present their findings.
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2. Utilizing Case Studies to Explore Real-Life 
Challenges and Solutions in Mixed-Level Classrooms
Case Study 1: "The Multinational Classroom"
Scenario: In a university ELT class, there are students from various countries with diverse
language backgrounds and proficiency levels. Some students are highly proficient in English,
while others struggle to communicate effectively.
Challenges:
•How can the teacher ensure that all students are engaged and learning, despite the diverse
language levels?
•How can the class create an inclusive and supportive learning environment?
Solutions:
•Implement flexible grouping strategies to pair advanced students with those who need
support for collaborative activities.
•Assign roles within groups, such as "language mentor," where advanced students assist their
peers in language acquisition.
•Use differentiated materials and activities to challenge advanced learners while providing
support and scaffolding for others.
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2. Case Studies to Explore Real-Life Challenges and 
Solutions in Mixed-Level Classrooms
Case Study 2: "The Language Assessment Dilemma"
Scenario: In a language school, students of different proficiency levels are preparing for a
standardized English language exam. Some students are confident and well-prepared, while
others are anxious and feel unprepared for the test.
Challenges:
•How can the teacher address the differing needs of students preparing for the same exam?
•How can anxiety be reduced, and confidence increased among students with varying
proficiency levels?
Solutions:
•Offer individualized assessment and feedback sessions for students to identify their strengths
and weaknesses.
•Provide additional resources, such as practice exams and study guides, with varying levels of
difficulty.
•Organize peer study groups where advanced students can mentor and support those who
need assistance.
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2. Case Studies to Explore Real-Life Challenges and 
Solutions in Mixed-Level Classrooms
Case Study 3: "The Multilevel Language Course"
Scenario: A language school offers a multilevel English course, attracting students of varying
proficiency levels. Teachers must find ways to teach effectively and ensure that each student
progresses.
Challenges:
•How can the teacher create lesson plans that cater to both beginners and advanced students
in the same class?
•How can students feel motivated and engaged in a mixed-level environment?
Solutions:
•Implement differentiated instruction with tiered assignments, allowing students to choose
tasks aligned with their proficiency levels.
•Encourage peer teaching and collaborative activities, where advanced students support their
peers.
•Use authentic materials, such as news articles, podcasts, or videos, with varying levels of
complexity to cater to different proficiency levels.
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2. Case Studies to Explore Real-Life Challenges and 
Solutions in Mixed-Level Classrooms
Case Study 4: "The Language Club Project"
Scenario: A high school has initiated a language club where students from various grades can
gather to practice English. The club attracts students with varying language proficiency levels,
and the club leader is seeking ways to make the meetings productive and engaging for all.
Challenges:
•How can the club leader design activities that are suitable for both beginners and advanced
English learners?
•What strategies can be employed to ensure that every member participates and feels valued?
Solutions:
•Plan thematic meetings where members can contribute in different ways, such as through
discussions, presentations, or creative projects.
•Encourage peer mentorship within the club, where advanced members support beginners in
improving their language skills.
•Use technology to create language-related challenges and games that cater to various
proficiency levels.
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2. Case Studies to Explore Real-Life Challenges and 
Solutions in Mixed-Level Classrooms
Case Study 5: "The Inclusive Language Camp"
Scenario: A language school hosts a summer language camp for international students. The 
campers come from diverse linguistic backgrounds and have varying levels of English 
proficiency. The camp organizers aim to create an inclusive and enriching experience.
Challenges:
•How can the organizers ensure that all campers can participate fully and benefit from the 
camp's activities?
•What strategies can be employed to promote cultural exchange and cooperation among 
students with different language abilities?
Solutions:
•Organize language exchange sessions, where students are paired based on their language 
strengths and weaknesses.
•Include cultural workshops and activities that celebrate the diversity of the campers' 
backgrounds.
•Offer a range of activities, from group projects to individual challenges, allowing campers to 
engage at their own proficiency levels.
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2. Case Studies to Explore Real-Life Challenges and 
Solutions in Mixed-Level Classrooms
Case Study 6: "The Community English Program"
Scenario: A community center offers free English classes to local residents. The program 
attracts adults with varying levels of English proficiency, and the volunteer teachers aim to 
provide valuable instruction to all participants.
Challenges:
•How can volunteer teachers adapt their lesson plans to accommodate the diverse language 
abilities of the adult learners?
•What strategies can be used to make the classes enjoyable and meaningful for everyone?
Solutions:
•Begin each class with a review of previous lessons to reinforce foundational concepts.
•Use real-life scenarios and practical language tasks, such as grocery shopping or making 
appointments, that are relevant to adults of all proficiency levels.
•Encourage students to share their own experiences and cultural backgrounds, creating a rich 
learning environment.
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2. Case Studies to Explore Real-Life Challenges and 
Solutions in Mixed-Level Classrooms
Case Study 7: "The Inclusive Elementary Classroom"
Scenario: An elementary school classroom includes students with various language 
backgrounds and proficiency levels. The teacher is dedicated to fostering a supportive and 
inclusive learning environment.
Challenges:
•How can the teacher differentiate instruction to meet the diverse language needs of young 
learners in a single classroom?
•What strategies can be employed to promote friendship and cooperation among students with 
varying language abilities?
Solutions:
•Use a variety of instructional materials, including visuals, videos, and interactive games, to 
cater to different learning styles.
•Implement peer-based activities, such as buddy reading or collaborative projects, where 
advanced students help their peers.
•Create a classroom culture that values diversity and encourages empathy, respect, and support 
among students.
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2. Case Studies to Explore Real-Life Challenges and 
Solutions in Mixed-Level Classrooms
Case Study 8: "The Elementary School Language Club"
Scenario: An elementary school offers an after-school language club where children from 
different grade levels attend to improve their English. The club leader faces the challenge of 
ensuring that the activities are suitable for children with varying language proficiency levels.
Challenges:
•How can the club leader design activities that engage both beginners and more advanced 
young learners?
•What strategies can be employed to create a fun and inclusive learning environment for 
children of different ages and abilities?
Solutions:
•Incorporate games and interactive activities that allow children to participate at their own 
level.
•Use age-appropriate storytelling and picture books with varying language complexity.
•Encourage peer learning, where older children can help younger ones with language tasks.
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3. Encouraging participants to actively engage and 
collaborate with one another
**1. Group Formation: Ensure that groups
are diverse, including students with
different language proficiency levels. This
diversity can stimulate collaboration as
advanced learners can support beginners.
**2. Clear Objectives: Clearly communicate
the learning objectives and expected
outcomes of the activity or case study.
When participants understand the purpose,
they are more likely to engage actively.
**3. Role Assignments: Assign specific roles
within groups, such as facilitator, note-
taker, timekeeper, and presenter. This
encourages everyone to contribute and
keeps the activity organized.

**4. Think-Pair-Share: Use the "think-pair-
share" technique, where participants first
think individually, then discuss in pairs, and
finally share their ideas with the whole
group. This gradual process encourages
active participation.
**5. Peer Teaching: Encourage advanced
learners to act as peer teachers by
explaining concepts or assisting their peers.
This not only benefits beginners but also
reinforces learning for the advanced
students.
**6. Peer Review: Implement peer review
sessions where participants provide
feedback to their peers. This requires active
engagement and critical thinking.
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3. Encouraging participants to actively engage and 
collaborate with one another
**7. Structured Discussions: Use discussion
prompts or guiding questions to structure
group discussions. This keeps the
conversation focused and encourages all
participants to contribute.
**8. Collaborative Projects: Assign group
projects that require collaboration and
division of tasks. Ensure that the tasks are
tailored to the strengths and abilities of
each group member.
**9. Multimedia and Visual Aids:
Incorporate multimedia, visuals, or props to
make the activity more engaging and
accessible, especially for visual and
kinesthetic learners.

**10. Incorporate Technology: Use digital
tools and platforms that allow for
collaborative online activities, such as
shared documents, collaborative
whiteboards, or discussion forums.
**11. Time Limits: Set time limits for
different phases of the activity to maintain
momentum and prevent passive
participation.
**12. Feedback and Reflection: Include
time for participants to reflect on their own
learning and provide feedback on the
activity. This encourages metacognition and
continuous improvement.
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3. Encouraging participants to actively engage and 
collaborate with one another
**13. Celebrate Diversity: Emphasize the
value of diverse perspectives and
contributions. Encourage participants to
share their unique experiences and
insights.
**14. Inclusive Language: Ensure that all
participants feel comfortable expressing
themselves by using inclusive language and
fostering a respectful environment.
**15. Rotate Roles: In longer activities,
consider rotating roles within groups to
give everyone an opportunity to take on
different responsibilities.

**16. Scaffold Learning: Provide support
and guidance as needed, especially for
beginners. Gradually reduce support as
participants become more confident.
**17. Variety of Activities: Incorporate a
variety of interactive activities and case
studies to cater to different learning styles
and preferences.
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VI. Takeaways and 
Action Plan
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1. Key Takeaways:

1.Understanding Mixed-Level Classes:
- Mixed-level classes offer both
challenges and benefits, including
fostering peer support and diverse
perspectives.

2.Catering to Individual Learning Needs:
- Recognizing and addressing
individual learning needs is essential
for effective teaching in mixed-level
classrooms.

3.Student Engagement and Motivation:
- Mixed-level classes can benefit from
varied activities and personalized
approaches to keep all students
engaged and motivated.

4. Differentiated Instruction and
Personalized Learning:

- Differentiation strategies and
personalized learning paths are crucial
for accommodating diverse proficiency
levels.

5. Grouping Strategies and Collaborative
Learning:

- Effective grouping techniques and
collaborative activities promote peer
learning and inclusivity.
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1. Key Takeaways:

1.Understanding Mixed-Level Classes:
- Mixed-level classes offer both
challenges and benefits, including
fostering peer support and diverse
perspectives.

2.Catering to Individual Learning Needs:
- Recognizing and addressing
individual learning needs is essential
for effective teaching in mixed-level
classrooms.

3.Student Engagement and Motivation:
- Mixed-level classes can benefit from
varied activities and personalized
approaches to keep all students
engaged and motivated.

4. Differentiated Instruction and
Personalized Learning:

- Differentiation strategies and
personalized learning paths are crucial
for accommodating diverse proficiency
levels.

5. Grouping Strategies and Collaborative
Learning:

- Effective grouping techniques and
collaborative activities promote
peer learning and inclusivity.

6. Designing Adaptable Lesson Plans:
- Flexible and adaptable lesson
planning is key to addressing
individual needs and maximizing
engagement.

7. Interactive Activities and Case Studies:
- Interactive activities and case studies
provide opportunities for hands-on
learning and problem-solving.
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2. Action Plan:

1.Assessment of Student Proficiency:
- Conduct a thorough assessment of
students' language proficiency levels
and learning preferences at the
beginning of the term.

2.Differentiated Lesson Plans:
- Design lesson plans that incorporate
differentiated instruction, offering
multiple pathways for students to
achieve learning objectives.

3.Flexible Grouping:
- Implement flexible grouping
strategies, such as jigsaw activities or
mixed-level pairs, to create a dynamic
learning environment.

4. Adaptable Lesson Plans:
- Embrace adaptable lesson planning
by incorporating real-time
adjustments based on student
progress and needs.

5. Interactive Activities:
- Incorporate interactive activities like
role-plays, debates, and language
games to engage students actively in
language practice.

6. Case Studies:
- Use case studies to explore real-life
language challenges and solutions,
encouraging critical thinking and
collaboration.
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2. Action Plan:

7.Peer Learning:
- Promote peer learning and
mentorship among students with
varying proficiency levels to foster a
supportive learning community.

8.Continuous Feedback:
- Encourage continuous feedback from
students to assess the effectiveness of
teaching strategies and make
necessary improvements.

9.Professional Development:
- Seek out professional development
opportunities to further enhance skills
in teaching mixed-level ELT classes.

10.Cultural Sensitivity:
- Emphasize cultural sensitivity and
diversity to create an inclusive
classroom environment that respects
all students' backgrounds.

11.Reflect and Adjust:
- Regularly reflect on teaching
practices and adapt strategies to meet
the evolving needs of mixed-level
classes.

12.Support Network:
- Establish a support network of fellow
educators to share experiences and
best practices for teaching mixed-level
ELT classes.
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—
Thank you
Hoang Phuong Anh
Co-Founder, CEO of Pingo English Center
Master’s in International Education 
Management (Horizons University, France)
Hoangphuonganh.edu@gmail.com
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Hoang Phuong Anh
Co-Founder, CEO of Pingo English Center
Master’s in International Education 
Management (Horizons University, France)
Hoangphuonganh.edu@gmail.com
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